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Cherwell District Council able to:

• identify climate actions to implement over a 12-
month period

• develop a detailed climate action plan
• assign responsibilities and budgets to CDC 

departments.

Assess which actions 
have a high carbon 

saving or biodiversity 
potential and are of 

high importance in the 
District

Assess the scope of 
influence the Council 

has over implementing 
and action and identify 

any barriers

Identify policy ‘gaps’ and 
recommend actions to fill them

Assess indicative costs of 
implementing actions of the 

highest materiality

Identify who at CDC 
is responsible for 
implementing an 

action, and whether 
an action is planned 

or aspirational
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Review EPCs of all 
buildings.

Remove radiant gas heaters 
at Thorpe Lane Depot.

Monitor energy usage 
at Leisure Centres post 

ASHP installation.

Investment-grade energy audits at 
Leisure Centres/Thorpe Lane Depot

Work with the GSE Net Zero Energy 
Hub to support heat 

decarbonisation in corporate 
buildings

Low-carbon 
design for the 

new fleet depot

Low-carbon 
measures when 

carrying out 
routine buildings 

improvements
Agree approach 
to decarbonising 

the corporate 
estate

Apply to the Public Sector 
Decarbonisation Scheme

Install automatic meter readers at 
key sites

Explore opportunities 
across council estate for 
reducing energy demand

New builds to be built to be as low 
carbon as financially viable

Produce a low carbon 
design for a new pool at 

Bicester 

Ensure all 
utility bills are 
monitored/un

derstood

Awaiting 
outcome of the 

Environment Act 
regarding waste 

collection

Carbon 
Literacy 
training 
for staff

Identify impact of 
Procurement on 

our Scope 3 
emissions

Identify suppliers/contractors 
with the highest emissions.

Produce  5-year plan for 
reducing Scope 3 emissions 

from Procurement

New staff member to support 
climate change activity

Produce 
2023/2024 

Greenhouse 
Gas Report

Support Cherwell DC’s 
‘transformation’ process

Increase capacity of Cherwell 
DC to support it’s 2030 and 

net zero targets

Strengthen governance 
arrangements for 

climate change

Evidence base showing 
how Cherwell can 

become a carbon net 
zero district

Climate Change actions to in all Business Plans

New funding mechanisms to support delivery of 
net zero actions

Understand the threats to CDC’s 
estate/assets/operations from 

climate change
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: CDC Estate & operations
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Obtain clear data on 
Cherwell net-zero 

pathways

Agree new 
target date for 

net-zero

Strengthen climate change polices through 
the timely delivery of CDC local plan

Review and reposnd 
to national policy 

success and, where 
possible incorporate 

into local plan

Ensure a suite of planning policies are 
included to support climate 

change/adaptation.

Support 
partnership 

working (E.g. 
Fop/Utility 

providers) to 
engage on 

common climate 
action policies.

Estabilsh if local plan can 
incorporate One Planet Living 

principles

With Local nature partnership explore 
establishing an Oxfordshire-based carbon 

off-setting scheme. 

Coordinate with the energy study 
for renewable energy at NW 

Bicester. 

Identify areas for action for CDC

Continue partnership 
working to deliver 

carbon reducitons across 
the district. 

Support the implementation of 
the Oxfordshire Net Zero Route 

Map

Continue working closly 
with other LAs across 

Oxfordshire

Explore opportunities for grater 
collaboration with surrounding LAs.

Support 
community 
groups and 

parish councils 
in best practice 

and advice 

Report annually to the 
Executive on climate 

change progress 

Report twice a year to the 
Corporate Leadership Team 
on climate change progress 

Report twice yearly 
to the Overview & 

Scrutiny Committee 
on climate change 

progress

All reports to executive/ 
corporate leadership to 
continue to include an 
Environmental impact 

section

Review climate 
action delivery 

to ensure 
effective and 
close working 
between CDC 

staff.
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: Climate change adaptation
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Promote energy efficiency 
opportunities

Support neighbouring LAs in the 
application for a Future Fit One 

Stop

Discuss with registered 
provideres the energy 

efficiency measures they 
are taking

Improve understanding 
of CDC housing stock, 
to prioritise funding

Engage with retrofit market to 
understand capacity and capability

Complete a Techno-
Feasibility Study on a 

Banbury Heat Network

Support officers 
working on 

development at 
NW Bicester

Participate in 
Project LEON

Support Banbury Master Planning 
to ensure sustainability is at the 

heart of the process

Ensure major development 
homes meet RIBA 2025 targets
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Degree of influence: 
Estimated influence CDC has over the implementation of an action

Materiality assessment: Housing
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Deliver Tame the 
Carbon Monster 

training

Undertake 
market 

research/gat
hering 

evidence to 
understand  
how we use 
the Shared 
Prosperity 

Fund 
2024/25

support colleagues in Planning to 
include the delivery of 

apprenticeships/training 
opportunities 

Business Survey – covering 
needs and issues facing 

local companies

Cherwell-
focussed business 

forum/network

Support business networks 
in showcasing business 

best practice and 
innovation in the low 

carbon sector

Promote the use 
of sustianble 
alternative to 
fossil fuels in 

industry. 
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: Industry/commerce
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Landscape tools to 
be electric from next 

contract.

Natrual capital and decarbonisation: 
Shared prospertiy fund set up.

Management 
plan to reduce 

regular mowing 
at langford park

Enhance specific areas of 
green space to support 

biodiversity

Support partners to 
protect/manage/enhance 

habitat with carbon 
removal functions Introduce policy 

of 20% BNG in 
the local plan

Support/promote initiatives to 
encourage involvment with 

and connection to the natural 
environment

Monitor/support improviements in air 
quality, litter, pollution and fly-tipping

Support Local nature recovery 
stratergy proccess.

Support emergence/facilitation 
of farmer clusters

With neighbouring LAs explore 
how/if the Local Nature Recovery 

Stratergy can be incorporated 
into the local plan.

Enable planning and 
communities offcers to 

integrate part of Natural 
enaglnd green 
infrastructure 

framework into new 
local plan

Increase Cherwell 
natural capital 

through additional 
habitat creation

Increase biodiversity 
value of Cherwell's 
Local Wildlife Sites.

Ensure Cherwell has sufficient 
Biodiversity net gain sites

Support biodiversity partners/local 
communities to 

protect/manage/enhance habitats that 
provide ecosystem services.

Support Berntwood Otmore Ray 
landscape recover project

Support Local Nature Partnership 
Natural Capital Group

Develop a tree/forest strategy for tree 
planting and woodland management

Blue/green survey to 
map district's capacity 

for carbon 
sequestration/storage
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: Land and Nature
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Additional Solar PV at 
Community Centres.

PV car ports at Kidlington and 
Spiceball Leisure Centres.

Additional Solar 
PV at Thorpe Lane 

Depot.
Maximise 

income from 
CDC all solar 

arrays

Audit 
buildings/carparks 

for energy 
generation 
potential.

county-wide 
Local Area 

Energy Plan

Oxfordshire 
Energy Strategy: 
5x Solar power 

increase.
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: Strategic energy generation actions
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Increase EV fleet 
to 25% by Oct 

’24.

Optimise routes for 
RCVs.

CDC Salary 
sacrifice for Evs

e-bikes/E-cargo bikes/Evs 
share for CDC staff 

Commuter miles 
evidence base

Work with OCC to 
expand EV 

infrastructure

Develop active travel 
infrastructure plan

Work with OCC on public transport 
provision

Increase active travel participation 
using healthy place shaping 

principles

Prioritise digital infrastructure and co-working 
facilities over road building

Deprioritise single 
occupance car journeys

Enable access to electric 
charging for all CDC 

residents

Upgrade Thorpe 
Lane to allow for 
RCV EV charging
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Degree of influence
Estimated influence CDC has over the implementation of an action

Materiality assessment: Transport
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Promote better use of recycling 
facilities in corporate buildings.Increase rates of domestic 

recycling

Support the work of the 
Cherwell Food Action Waste 

Group

Work with partners and 
others to minimise waste 

arisings from domestic and 
commercial sources

Deliver Joint Municipal 
Waste Management 

Strategy

Work towards assessing whole system carbon 
impacts in our waste strategy planning

Incorporate construction waste 
reduction and circular economy 

targets into the Local Plan 
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Degree of influence:
Estimated influence CDC has over the implementation of an action

Materiality assessment: 
Waste and construction
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