Performance measures setting and changes

Setting measures:

O&S consider draft KPIs and
corporate delivery Plan

Executive consider O&S
feedback and agree the final
measures for the new financial suite of measures as part of the
year at their meeting and make Council's Outcomes Framework
recommendations to Executive for the new financial year

Outcomes Framework is
implemented

Changing measures:

At any point members
can suggest changes to
the Portfolio Holder
(PH) for Corporate
Services

0O&S meetings

Executive meetings

PH consults O&S on
changes being put
forward for Executive
consideration

The committe can ask
Executive to consider
changing measures

Any member can ask
Executive to consider
changes to measures

Executive consider
recommended
changes

Executive consider
recommended
changes

Executive consider
recommended
changes

Changes agreed
by Executive will
be reflected in
the next
performance
monitoring
report
(timescales
permitting)




