Business Plan

2023 -2024

Housing that
meets your needs
* Support the delivery of

affordable and green
housing.

* Ensure minimum standards
in rented housing.

» Work with partners
supporting new ways to
prevent homelessness.

» Support our most vulnerable
residents.

* Prepare the Local Plan.

Supporting
environmental
sustainability

» Work towards our commitment
to be carbon neutral by 2030.

» Promote the green economy.

« Support waste reduction, reuse
and recycling.

* Work with partners to improve
air quality.

An enterprising
economy with strong
and vibrant local centres

« Support business retention and growth.

» Work with partners to support skills
development and innovation.

» Work with others to support
growth.

» Work with partners to promote the
district as a visitor destination and attract
investment in our town centres.

» Work with businesses to ensure
compliance and promote
best practice.

Appendix 6

Healthy, resilient and
engaged communities

» Support and encourage active lifestyles
and health and wellbeing.

« Support development of leisure services
and facilities meeting the needs of
residents.

* Support community and
cultural development.

» Work towards our commitment to
equalities, diversity and inclusion.

» Work with partners to address the
causes of health inequality and
deprivation.

» Work with partners to reduce crime and
antisocial behaviour.




Delivery themes:
Healthy places

Work collaboratively to
create sustainable, thriving
communities that support
good lifestyle choices

connecting us to each
other and the natural

environment.

Customers

Deliver high
quality, accessible and
convenient services

that are right first time.

Partnerships icr:r?:::\];cr’rlmfnt Climate
: action
Work with partners
Il sect Make the best use of our .
across all sectors Y Support re5|dents and
to deliver and . . : local businesses to reduce

improvement, innovation and
staff development to maintain
and enhance services.

improve services for
our residents and
communities.

their carbon emissions.
Continue to transform
our own estate to deliver

our carbon neutral
commitments. @
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Our equalities, diversity and
inclusion framework outlines
how we plan to create an

inclusive community and ’
workplace in Cherwell, /
through fair and /

equitable services.
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Performance management
framework

Cherwell District Council’s performance
management framework sets out the key actions,
projects and programmes of work that contribute
to the delivery of the business plan and the
priorities of the council. The supporting measures
and key performance indicators are reported on a
monthly basis to highlight progress, identify areas
of good performance and actions that have been
taken to address underperformance or delay.

To measure performance a ‘traffic light’ system is
used. Where performance is on or ahead of target,
it is rated green. Where performance is slightly
behind the target it is rated amber. A red rating
indicates performance is off target.

The monthly performance cycle also includes the
management and reporting of leadership risk and
financial information. This provides an overview of
the council’s progress against its strategic priorities
and delivery themes as set out
earlier in this business plan.
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