Appendix 2 - Revenue Pressures 2023/24

Figures are shown as an incremental, year on year change to the budget

hief Executive

Existing, Savings

2023/24 2024/25| 2025/26| 2026/27| 2027/28| Total MTFS

Reference | Non-Delivery, or i Description (£m) (£m) (£m) (£m) (£m) (£m)
New
GRWO026 Existing FAST Programme Fallout of time limited funding for the FAST Programme - Wellbeing Service (0.027) - - - - (0.027)
C it t i
PCOMM221 Existing S;Ten;um y engagement business Renewal of contract for community engagement business system 0.016 (0.001) - - - 0.015
Perf M t
PPERF221 Existing s;:-:t:;qmance anagemen Funding for the council's performance management business system - 0.010 - - - 0.010
. . . Prioritise the building of affordable and social housing through greater
Savings Non- Affordable and Social housin
SAFFH221 V,I . . ! S partnership work with registered providers and developers, shifting the 0.130 = = = = 0.130
Delivery partnership work . . . .
emphasis away from direct delivery by the Council
PCUST231 New Telephony costs The cost of our telephony licences has increased 0.005 = - = - 0.005
PLAND231 New i) e s L TS The nat|on.al project t.o migrate Land Chargfes services to HM Land Registry 0.065 _ _ _ _ 0.065
will result in a loss of income for the Council
PPERF231 New Licenses for Performance We have had t'o purchase morfe licenses for our Performance man’agement 0.009 ) ) ) ) 0.009
Management System system, following the decoupling from Oxfordshire County Council
PAFFH231 New el el R e ngh inflation costs mean we need a further £75k for essential repairs and 0.060 0.015 _ . _ 0.075
maintenance
PAFFH232 New Town Centre House pressures Loss of income due to the building being vacant whilst roof is repaired 0.266 (0.266) - - - -
PLEIS232 New Utility Costs We are predicting higher costs due to utility prices increasing 0.320 0.320
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Appendix 2 - Revenue Pressures 2023/24

Figures are shown as an incremental, year on year change to the budget

Description 2023/24
’ (Em)

Commu

Existing, Savings
Non-Delivery, or
New

Total MTFS

2024/25
(Em)

2025/26
(Em)

2026/27
(Em)

2027/28

Reference (£m)

GRW002 Existing Growth Deal Fallout of time limited contribution to Growth Deal (0.277) - - - - (0.277)
GRWO013 Existing Waste Collection Round Increase in Waste Collection crew required due to district growth. 0.170 - - - - 0.170
PSCEN221 Existing Women's Cycling Tour Fallout of time limited contribution towards AJ Bell Women's Cycling Tour in (0.030) ) ) _ ) (0.030)
2022/23
PDMAN223  Existing Investment in development Fallc?ut of t'|me limited |'nvestment in development management to support (0.050) ) ) ) ) (0.050)
management service delivery due to increased demand
Car Parking income dropped significantly during the covid pandemic and has
— . not returned to pre pandemic levels due to changes in work patterns,
Adjusting the Car Park
PCARP231 New SRS P L Sl reduced retail offers in town centres and the current cost of living crisis. It is 0.800 0.045 - - - 0.845
budget from 2023/24 . . A )
not anticipated that car parking income will return to previous levels and
therefore the income target must be adjusted.
Increased costs for cleaning and  The cleaning and maintenance of our public conveniences is contracted out
PPCON231  New maintenance contract for public and expected to rise in line with inflation and resourcing pressures for the 0.010 = = = = 0.010
conveniences new contract in 23/24 and onwards
Housing growth in the district is rising rapidly, which means a new waste
- . crew is required approximately every 3 years. As this is entirely dependent
Additional crew and vehicle for
PWAST231 New . on the level of housing growth we cannot predict exactly when this need will - - - 0.170 - 0.170
growth of the district . - . - .
arise. We anticipate needing an additional crew in 2026/27 and we have
identified an additional vehicle through the vehicle replacement programme.
Operationally to move the food waste collected in Banbury to the processing
. plant in Cassington we use a transfer station. We are hoping to share the
PWAST233 Ne Food Waste Transfer station fees 0.080 - - - - 0.080
W : transfer costs with OCC but in the meantime are incurring the full £80,000
transfer costs.
Dry Recycling, Glass and Residual X .
PWAST234  New CoZts ycling Increase in recycling costs 0.050 = = = = 0.050
Cherwell District Council is supported by Oxfordshire County Council to
Inflationary costs in relationto  prepare for and respond to emergency incidents that may arise in the
PEMPL231  New the Council's Emergency Planning district. Cherwell District Council pays for this support through a service level 0.001 0.001 0.001 0.001 0.001 0.005
responsibilities agreement with the County Council which includes provision for the rise in
staffing costs
Levels of income for the Council's licensing function have not returned to pre-
PLICE231 New Reduction in licensing income pandemic levels. We expect this trend to continue, which leaves a shortfall in 0.040 - - - - 0.040
the Council's licensing budget
The Council provides public space CCTV in Cherwell. A small proportion of
Reduced contributions for public the cost of this CCTV network is met from partner contributions. Partners
PCSAF231 New i have reduced their contributions to this cost and therefore the council is 0.008 = = = = 0.008

space CCTV

now required to meet a greater proportion if the monitoring is to continue at
the same level of service.
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Appendix 2 - Revenue Pressures 2023/24

Figures are shown as an incremental, year on year change to the budget

Resources
Existing, Savi
ARl Bl : - 2023/24|  2024/25| 2025/26| 2026/27| 2027/28| Total MTFS
Reference | Non-Delivery, or Title Description
(€m) (€m) (€m) (€m) (€m) (€m)
New

SAV2193 Existing Commercial Rent Forecast change in rental incomes for Council owned properties (0.090) 0.205 0.012 - - 0.127
PFREV221 Existing Housing Benefit Subsidy costs Additional Housing Benefit Subsidy costs to the Council 0.004 (0.200) - - - (0.196)
PPCAP222 Existing Dover Avenue Garage Demolition Fallout of one-off cost of demolition of Dover Avenue garage complex (0.108) - - - - (0.108)

Garage Sites and Other Retained Fallout of one-off costs of feasability study to investigate council owned land

PPCAP223  Existing h . ; L (0.048) - - - - (0.048)
Land Development Potential for progression to planning consent in principle
SAV2133a Sav!ngs Non- Joint OCC/CDC Service Full year effec.t of establl.shlng a joint CDC/Oxfor.dshlre County Council 0.073 ) _ ) ) 0.073
Delivery Property Service by sharing resources and functions.
SINVP222 Sav.ings Non- Feni i enea (e Redtijce bus.iness rate cost t9 the council for Franklin House (former customer 0.012 ) ) ) ) 0.012
Delivery services office) through letting the property
Savings Non- . s . . . X X
SPREV221 Delivery Bodicote House utilities Reduce utility costs at the council's main office, Bodicote House 0.032 = = = = 0.032
SPREV222 Sav.ings Non- e ey End -the maintenance ahd repairs service's contract and procure these 0.053 ) ) ) ) 0.053
Delivery services from Oxfordshire County Council when needed
PITBS231 New Increased Data Centre Costs We are predicting the costs from running the cloud data centre environment 0.050 ) _ ) ) 0.050
to be greater than currently budgeted
Spatial Mapping and Local Land
PITBS232 New Property Gazetteer (LLPG) Additional support &' maintenance costs fF)r Spatlal' mapping and LLPG 0.019 ) ) ) ) 0.019
Address system support & address systems, which are not currently included in the base budget
maintenance
PITBS234 New Reduction in income Cost recovery.from Oxforfishlre County Council for sharing of IT services 0.033 _ ) ) ) 0.033
ceased following decoupling
PECOS231 New EIectror?lc Bank Transfer/Card Additional costs from an increase in electronic transactions by card and bank 0.070 _ _ ) _ 0.070
Processing costs. transfers
PECOS232 New ey T e We are expecting an increase of 15%-20% when we renew our insurance 0.063 _ _ _ _ 0.063
contracts
Additional mandatory Additional work is required from a new DWP project including Housing
PFREV231 New Department for Work and Benefit Full Case Reviews (FCRs), Housing Benefit Matching Service (HBMS) 0.031 - - - - 0.031
Pension reporting requirements  referrals and Self-employed Earnings Reviews (SERs)
PFREV232 New Computer software and licencing Additional costs of computer licences and a new cloud based product 0.040 = = = = 0.040
PDEMO233  New e e A0 S Cost of es.tabllshmg our own legal team following the decoupling with 0.149 (0.031) ) ) ) 0118
Oxfordshire County Council
PINVP232 New Reduced income Removing unachievable income target 0.012 - - - - 0.012
PPREV231 New Bodicote House Utilities Increase in energy and utility pricing 0.020 0.020
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Appendix 2 - Revenue Pressures 2023/24

Figures are shown as an incremental, year on year change to the budget

Corporate
Existing, Savi
Al L : - 2023/24|  2024/25| 2025/26| 2026/27| 2027/28| Total MTFS
Reference | Non-Delivery, or Title Description (£m) (£m) (£m) (£m)
New
UNAV2105 Existing Housing and Growth Deal Fallout of time limited funding for Housing and Growth Deal contribution (0.052) - (0.052)
./ /P [ o I ] ] | (005
ST [Total Existing Pressures oo o012l | | ]
T ot Savings Non-Delivery o0l 0300
|l [ [TotalNew Pressures 2201/ | 0001 0.171]  0.001] PEED
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