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001
Banbury Museum 
Upgrade of Air 
Handling Unit

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi

The air conditioning plant is no longer fit for purpose and 
unless it is replaced Banbury Museum will not be able to offer 
space to travelling exhibits and its offer will be significantly 
curtailed. 

110 - - 55 55 - - - - - - - - - - -

002 Bodicote House Fire 
Compliance Works

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi Work required to ensure ongoing compliance following recent 
assessment by Turner & Townsend 154 5 51 51 47 - - - - - - - - - - -

003 The Fairway Garage Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi

Review currently underway to identify the options for the 
council. These options include:
1. Demolition, this would remove the immediate Health & 
Safety risk
2. Re-roofing
The proposed costs would be sufficient to deliver either of 
options.

52 26 26 - - - - - - - - - - - - -

004

Banbury Young 
Homelessness 
Project Separation 
of Building to two 
Units

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi
The works envisaged are the separation of services to enable 
independent occupation of the changing rooms which have 
been unoccupied for several years. 

17 17 - - - - - - - - - - - - - -

005

Compliance Works 
(Energy 
Performance 
Regulations EPC’s)

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi

Energy Performance Certificates (“EPC”’s) are statutorily 
required on all commercial premises and since April 2018 only 
those with a rating of A, B, C, D or E can be let.  This will fund 
necessary works

169 - 56 56 56 - - - - - - - - - - -

006 Ferriston Roof 
Covering

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi

To prevent further water ingress and damage to tenant’s 
equipment the proposal is to renew the roof covering. The roof 
covering is from the original construction c.1980’s and is end 
of its life.

142 - - 142 - - - - - - - - - - - -

007 Pioneer Square Fire 
Panel

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi The proposal is to install a ‘mirror panel’ within the Centre 
Managers office within Franklin House. 20 20 - - - - - - - - - - - - - -

008 Corporate Asbestos 
Surveys

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi

The cost of these works have been split over 2 years with 
priority 1 sites being carried out in the first year.
To maintain ongoing compliance and in accordance with the 
Control of Asbestos Regulations 2012 the asbestos identified 
to be inspected for condition on an annual basis.

210 - 50 50 50 60 - - - 50 50 50 50 50 60 200

009 Corporate Fire Risk 
Assessments

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi Work require to ensure statutory compliance across 
investment and operational portfolio. 80 - 20 20 20 20 - - - - - - - - 20 -

010
Corporate Water 
Hygiene Legionella 
Assessments

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi Work require to ensure statutory compliance across 
investment and operational portfolio. 35 11 11 13 - - - - - - - - - - - -

011
Corporate 
Reinstatement Cost 
Assessments

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi Best practice requires regular insurance revaluations. 59 19 20 20 - - - - - - - - - - - -

012
Works From 
Compliance 
Surveys

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi
Statutory Compliance Surveys which include Asbestos / Fire 
Compliance / Water Hygiene compliance surveys and 
investigations.

260 - 65 65 65 65 - - - - - - - - 65 -

013 Thorpe Place Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi The units both need to be refurbished prior to re-letting 75 - 38 38 - - - - - - - - - - - -

014 Discretionary 
Grants Budget

Wellbeing & 
Environment

Wellbeing - 
Housing Nicola Riley

This budget is used to deliver a range of grants to help 
address unsatisfactory housing conditions for vulnerable 
households and also to part-fund improvements to private 
rented sector homes.

750 38 38 38 38 150 150 150 150 - - - - - 600 -
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015 Commercial waste 
containers

Wellbeing & 
Environment

Environment - 
Environment Ed Potter

The Council operates a commercial waste service. This is 
rapidly expanding and generates a good income. After all 
operating costs the overall return is about 25%.
This capital funding will purchase containers of around 40-50 
new customers. The net income will be at least £8k so the 
costs of the containers will be covered in at least 18 months.

12 3 3 3 3 - - - - -8 -8 -8 -8 -8 - -

016 On street recycling 
bins

Wellbeing & 
Environment

Environment - 
Environment Ed Potter

The Council has a number of on street recycling bins in the 
urban centres. They have been successful in diverting plastic 
bottles & cans away from residual waste litter bins.
All recycling brings in a gate fee of just over £50/tonne. 
Although this is offset by processing costs the net benefit from 
the increased recycling tonnage should bring in around 
£2k/year 

25 25 - - - - - - - -2 -2 -2 -2 -2 - -

017
Thorpe Lane depot 
capacity 
enhancement

Wellbeing & 
Environment

Environment - 
Environment Ed Potter

The district is rapidly expanding with each 4500 new properties 
requiring an additional waste collection crew and vehicle. As 
developments get adopted there will be an increased demand 
for Street Cleansing services which will mean more staff & 
more vehicles.

225 50 - - - 175 - - - - - - - - 175 -

018
Thorpe Lane 
workshop lifting 
equipment

Wellbeing & 
Environment

Environment - 
Environment Ed Potter

From September 2018 the Council has commenced work on 
servicing & repairing Oxfordshire County Council minibuses. 
This work will require the use of the fifth workshop bay. This 
bay currently has no vehicle lifting equipment.
The project is to acquire additional lifting equipment so this 
work can be done for the long term.

20 20 - - - - - - - - - - - - - -

019
HR/Payroll 
Replacement 
System

Customers & 
Services 

Development

Customers & 
Service 

Development
Claire Taylor The current HR/Payroll system needs to be replaced during 

2019/20. 195 33 33 30 30 18 18 18 18 - - - - - 140 -

020
Finance 
Replacement 
System

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Adele Taylor The current Finance system  needs to be replaced during 
2019/20. 250 54 54 54 49 20 20 - - - - - - - 80 -

021
Feasibility of 
utilisation of 
property space

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Robert Fuzesi Feasibility study for our operational assets to support options 
appraisal on future use of space 100 - 50 50 - - - - - - - - - - - -

022

Academy Electronic 
Document 
Management 
System

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Adele Taylor

The CSN Revs and Bens service uses iClipse (CDC) and 
Rkyv (SNC) to deliver document management functionality to 
support business function. Both these systems are near end of 
life and require replacement by March 2020.

87 39 21 27 - - - - - 7 7 7 - - - 14

023

New E-Tendering 
Portal for 
Procurement and 
Contract 
Management

Finance & 
Property

Property, 
Investment & 

Contract 
Management

Adele Taylor Digitalisation of Procurement Processes. Ease of access for 
suppliers. A web-based e-tendering system known as “Intend”. 30 30 - - - - - - - 10 10 10 10 10 - 40

024
Fencing 
works/associated 
storage

Wellbeing & 
Environment

Wellbeing - 
Leisure & Sports Nicola Riley

Due to the ageing condition of the Fencing surrounding the 
Artificial Turf Pitch at the Cooper Sports Facility there is a need 
to improve security of the Pitch and ancillary facilities.  

50 - - 50 - - - - - - - - - - - -

025 The Mill - remedial 
works

Wellbeing & 
Environment

Wellbeing - 
Communities Nicola Riley

A recent condition survey of the property outlined necessary 
remedial works and approach that would need to be 
undertaken to bring the building back into good repair.

250 250

Total 3,376 638 535 762 412 508 188 168 168 57 57 57 50 50 1,140 254
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