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Overall response to the Scrutiny Report 

The Executive thank the EDI working group for their care and attention to this core theme across the whole council and its service 
delivery. Actions that were recommended through the work of the EDI working group have been progressed by officers. It is acknowledged 
that this is a developing area of the councils work, and the actions outlined underline the good practice in place and identify how the 
council could be even better in its performance by reducing barriers to residents needing to use the services we provide. 
 

 

Executive Decisions (Response to Scrutiny Recommendations). 

No. Recommendation 
Agreed? 

(Yes/ No) 
additional information 

If 'No', reason and what 
action, if any, 

is proposed instead 

R1. That a refreshed Council Equality Diversity and 
Inclusion (EDI) strategy and framework be 
developed and agreed by the Executive for 
ratification by full Council in 2025, with 
refreshed EDI objectives and Key Performance 
Indicators (KPIs) to ensure that they link 
directly and cross reference to the Council’s 
EDI strategy framework, with KPIs clearly 
referenced against the delivery of each EDI 
strand.  

Yes This is due for review as it has been in 
place for over 4 years.  We have 
requested our Inclusion Champions 
complete an initial review and provide 
feedback and recommendations for us to 
consider.   
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R2. That the Council's Equality Diversity and 
Inclusion (EDI) strategy focus and cross 
reference directly and specifically to the 
delivery of the key statutory responsibilities 
from the Public Sector Equality Duty. 
 

Yes   

R3. That Equality Diversity and Inclusion (EDI) 
audits of public facing services be undertaken 
to ensure maximum accessibility and inclusion. 

 

Yes This work will begin after Christmas and 
will begin in Housing, moving on to 
Revenues and Benefits, Customer 
Services, Environmental Services and 
Regulatory Services and finally Planning 
and Wellbeing. The audit will approach 
each service from the perspective of a 
resident and consider where we create 
unnecessary barriers for the resident 
based on protected characteristics. A 
small project team will carry out the audits 
and report back rather than ask each 
service to self-audit to ensure we are 
holding every service to the same high 
standard 

 

R4. That the Council review all policies plans and 
projects to make sure that they have up to date 
Equality Impact Assessment assessments in 
place.  

Yes A policy catalogue for the organisation is 
currently in development. It will include an 
assessment on EIAs linked to all policies 
that require one.  

 

R5. That the Council further explore opportunities 
to achieve further accreditation and better 
publicise the accreditation that the Council 
already has. 

 

Yes We are already Disability Confident 
Employers. 

Whilst there are other accreditations 
available, these are not as widely used or 
recognised as a scheme such as 
Disability Confident Employer and come 
at a cost.  There is currently no budget 
allocated for an accreditation.   It is also 
worth considering, if budget could be 
sourced, would this, along with officer 
efforts, be better utilised on key matters in 
EDI, such as, training colleagues and 
raising awareness on aspects of 
inclusion. 

 



R6. That the Council’s recruitment process be 
reviewed to make it more inclusive and remove 
irrelevant barriers to recruitment.  

   

Yes Work has commenced on this and HR are 
in the process of running workshops with 
Inclusion Champions and the wider 
organisation to gather feedback and 
ideas. 

 

R7. That the Council should actively facilitate the 
creation of staff diversity networks and embed 
this approach. 

 

Yes We have created the Inclusion Champion 
Network in the last 12 months and this is 
going well to date.  This group are able to 
put forward ideas of changes they may 
like to see, are consulted on EDI-related 
matters, and have pulled together a 
calendar of EDI events for the Council to 
acknowledge and celebrate. 

 

R8. That the Cherwell District Council Consultation 
and Engagement Strategy 2025 – 2029 include 
strategies and actions for monitoring response 
rates among individuals from each of the 
Protected Characteristics.  This should involve 
incorporating diversity monitoring questions in 
all consultation and engagement surveys, 
providing essential evidence for decision-
making across all areas of Council policy and 
service delivery.  

Yes The Strategy is currently in Draft form. It 
does include a section on Equalities and 
accessibility. 

 

R9. That a full Equality Diversity and Inclusion 
(EDI) audit of the Council website and 
communications be undertaken to ensure that 
the Council web communications effectively 
engage with all sections of the community. 

Yes This will begin once the service audits 
have been completed, recognising the 
budget pressure that may arise from the 
necessary actions. 

 

R10. That the Council Equality Diversity and 
Inclusion (EDI) objectives / KPIs reflect 
meaningful outcomes to be delivered for each 
key strand, as well as measurable outputs and 
outcomes (metrics) with milestones and 
implementation dates. 

 

Yes Following the approval of the refreshed 
Council Equality Diversity and Inclusion 
(EDI) strategy and framework, the 
Performance & Insight Team will work 
with EDI Leads to build a set of KPIs to 
support monitoring of related 
activities/initiatives. 

 

 


