Appendix 1

CHERWELL TOTAL CAPITAL PROJECT EXPENDITURE

Forecast Spend

Provious
Strategic 2526 | 2627 | 27128 | 28129 | 29030 |ProjectTotal| ProjectTotal | Project Total
cope [21eres Service DESCRIPTION yoare) | oo | Forecast| Forecast | Foracast | Fovcast | foocast i e Primary funding source Narrative Private narrative
Economic Costs are associated with maintaining the structure and fabric of the Caslle Quay shopping centre for the | We accrued £38k of variations relating to the landlord as part of the year end review, bu latest variations suggest £53K are atirbutable 1o the
40144 | prospeity Property _|Castle Quay 2814 ® 2830 2815 " Borroving safety of the staff and customers. landlord. hence the additional £15k in 25/26.
Qualty Housing
40224 |and Piace Property | Fairway Flats Refurbishment m 321 365 365 © Borrowing Contractor cunrently being appointed
Makina
Running the Thorpe Lane Depot - Renewal of ; ; ;
40254 | Running | Property | [1orbe Lane Depot - Re 104 164 268 268 © Borrowing Land transferred happen, expecting the project to complete later this year
40255 | Envionmental | prgper, | nstalatin of Photovoliaic af CDG 8 7 79 79 0 Borroving Reprofied to 26/27 due to resource capacity
et imvestiaat [Agreements on electric supply wayleave's being held up by Gosford School and DIE - However no need for the wayleave agreement fthe we can
40263 [RUn9 1 I property | Kidiington Leisure New Electical Main | 180 20 200 200 0 Borrowing oques:reprofie budget o current year from future years. Pre-projectinvestigation work commissioned in | gjiminate the need for the substtion through contro ofthe existing electic supply and equipment electic requirements. investigation
commissioned to establish feasibily.
10278 |Rumning e | [ Development of New Land Bicester o 200 o5 o5 @ Borowing Planning appication subiled, funding retained (o prepare business case. The femainder ransferred o |£3,510m Move (0 pipeine, bul commitment i released. Leader and Portolo Holder have discussed and foel s nappropriate i fght of LGR and
Business Depot ° pipeline the fact that indications are that the budae is increasina sianificantlv.
7 Reques! 1o reprofie budgel from future years (o current year. Economic benefit with having PSDS4 and this ; }
40279 gnwmnmemal Property Spiceball Sports Centre - Solar PV 7 170 177 177 0 Borrowing project together. Use a single coniractor to deliver both works should reduce overheads and reduce the Economic benefit with having PSDS4 and this project together. Use a single contractor to deliver both works should reduce overheads and
tewardship Car Porls ° " reduce the impact on the premises
impact on the premises
] Request 1o reprofile budgel from future years (o current year. Economic benefit with having PSDS4 and this } }
40281 gnwmnmemal Property North Oxfordshire Academy - Solar 0 18 18 18 0 Borrowing project together. Use a single coniractor to deliver both works should reduce overheads and reduce the Economic benefit with having PSDS4 and this project together. Use a single contractor to deliver both works should reduce overheads and
tewardship Panels ° " reduce the impact on the premises
impact on the premises e
o7z [Emronmental |0 Contro Solar Pans N " » 06 06 5 Boroning FRoguest0reprflobudget o i years o Gty Two commariycois [0 becompeod s Biostr Wos!communiy o & Grmsbury Camm cont il v s0ar s complele G 2526, Proposals bag Gevloped o Longord
40283 |EVironmental o 50t | Thorpe Lane - Solar Panels ) 34 34 34 0 Borrowing Reprofiled to 26/27. Depends on electrical main project 40254 above.
40284 |Snvronmental | popeqy | mhome Lane - Heater Replacement 4 24 28 28 0 Borrowing Reprofiled to 26/27. Depends on electrical main project 40254 above.
Running the ‘Additional costs incurred to meet addilonal service needs following move. Review underway (o delermine | We accrued £57K of varations relaling to the offce al year end, but the lates! variations stand at £111K, hence an additional £54k. There have
40316 | usiness Property | ODC Office Relocation to Castle Quay | _ 5.213 “ 5287 5.146 ol Capital Receipts what costs can be in other budaets or assessed as revenue. been further costs in 25/26 amountina to £8k. We need o review in Q3 to determine final home for these costs Le. whether revenue or caoital.
40342 S"m"s";"{“‘h‘l Property | Unit 5 & 6 Castle Quay 0 100 100 100 0 Borrowing Budget approved at July Executive. Expected to complete this year.
40343 |Eeonomic Property 3::(56 & 37 Castle Quay Landlord's 0 75 1525 1,600 1,600 0 Capital Receipts Project approved by executive on 01/07/2025. £75k early stage expenditure in 2025/26
Prope 8540 | 1328 | 1,690 0 0 0 11558 11401 157
40334 ::2;“';‘595‘"9 IcT Robotic Process Automation Pilot 105 28 133 133 0 Borrowing On track to complete in 2025/26 David to confirm if 2 years maintenance cost is included in £133k?
40337 :z;‘;“';‘sgs‘"e et ESRI Software Upgrade 0 28 28 30 @ Borrowing On track to complete in 2025/26, £2,500 additional cost required forecast updated to reflect £2,500 additional cost
icT ) 0 0 0 161 163 7]
Resources & i 8645 | 1.383 | 1.690 | 0 0 0 11718 11.564 154
Economic Regenerali £881k of $106 fur ved at E; 2 September and will be loaded to Unit 4 but will need gate f leting for tranches of budget
40286 ransforming Market Square Bicester 144 816 3335 881 5176 5176 () Grant Design stage now complete, project on track subject to approval from Executive of the design. inding approved at Exec on 2 September and will be loaded to Unit 4 but will need gate forms completing for tranches of budget
Prosperiy n to be reteased , with all relevant sign off by lan i consultation with Clr McLean and Michael.
: £76Kk budget approved and now loaded on to Unit 4. Gate forms need signing off by all elevant parties before any expenditure can take place.
40287 | Economic Regenerati U;f?;f‘dnz:'::‘?;::d (UK SPF) 231 78 307 308 1 arant On track to spend in 202526 believe these still need signing off but can see that expenditure has already taken place for both the energy assessment and green fund grants,
Prosperiy M |per ol P that has been coded to capital directly plus | believe revenue spend has taken place for Pioneer Square/Crown walk that has been coded to the.
9 Bicester Garden Town revenue budaet (cost centre 29230,
Eoonomic Regenerali
<0285 | Soorome UKSPF Rural Fund 551 1 562 562 0 Grant On track to spend in 2025126 147k additional funding approved, Gate 1 forms were agreed by ELT.Waiting for Exects151 approval. Gate 1 for 40k was approved.
Growth
925 | 903 | 3335 881 0 0 6,044 6,044 0
40028 | ENvironmental ehicl Programme P’;“r!:“—:w 1465 | 1,086 | 1,066 1,066 1,066 5730 5730 0 Borrowing On track to spend in 2025/26
40222 | Community Bicester Country Park 125 30 46 5 246 246 © Borrowing Reduest {0 reprofe spend over 3 years to align with capaciy - project s moving slover than originally Need to contact Ed Potter for an update as he left the mesting. Spoke to Ed on Teams, updated forecast for 3 years and updated narrative
40331 | Environmental éz::‘:::r':“‘"‘e’“a' Waste 29 25 54 54 0 Borrowing On track to spend in 2025/26 No actuals received until P5
Public Sector D Project approved by Executive in June - curently n eary stages of project development but expect to spend
40341 3 970 a0 | 232 1,661 1,661 0 Grant the grant funded portion by end of financial year. Request to reprofile budget in line with Salix delivery Project re-profiled according to Chris Hills instructions, see email dated 07/10/2025
Stewardship Scheme (PSDS) 4 e P
154 | 2490 | 1571 | 1343 | 1066 | 1,066 7,691 7.691 0
Qually Housing Rolin
40083 |and Place Housing | Disabled Facifies Grants Proomrg | 1719 | 1830 | 30 | s | s 7875 7875 0 Grant Full spend of 26126 grant allocation antiipated
Makina
Community _ (Ongoing and long running saga over the adoption of land at Longford Park as the developers fai to achieve he required standards for handover
40251 | Communt | wellbeing |Longford Park At ) 45 45 45 0 Borrowing Reprofie to 26/27 - will ot be able o start unti development consortur transfers ownership o the counai [ 97918 and long ruhing <03 over he adoption oftand of tongford
Qualiy Housing Project budget was comprised of £7.182m approved by Council £0.116m from the Build! capital budget vired into the scheme and £0.057m of
) Project complete - final account in process of being agreed, invoice to be settied. Creditin 25/26 relates to )
40262 |and Place Housing | Town Centre House Refurbishment 7006 1) 6,975 7,385 (380) Bormowing and Gt | 2D g (s st aod ol ot el grant funds from LAHF2 and revenue grants. Outtur against budget is expected to be £6.975m based on final account figures. Credit in 25126 is
Making due to a sight overaccrual of costs in 24/25,
Communiy 5106 - Hanwell Felds Community )
40303 |Sommunity | gipeing |$106- Hanuel 16 344 360 360 0 106 Anticipate spending in 2025/26 - planning permission received. Money has been received
Community 5106 - Hook Norlon Sport And Social
40304 | CommUNYweiieing | 106 Hook 0 80 80 80 0 s106 On track to complete end of October. Money has been received
Community 5106 - Horley Cricket Club Pavilon Planning permission is now submilted, along wih a demoliion order. The b s expecting the demoliion (o take place before Chiistmas with the
40395 | cadership |V |project ° o o o ° S8 Expected to be completed in 202526 new facilty erected by the end of March in preparation for the new cricket season.update: 08-10-2025
40310 |SOMMUNY | wellbeing | 3100 - Spiceball Leisure Centre 0 0 0 0 5106 14k budget to be vired to Spiceball Leisure Centre Structural Beams project 40329 below. Money has been received
Community 5106 - Whitelands Farm Sporls
40312 i Wellbeing | Ground (Pedestrian crossing and 127 33 160 160 0 s106 On track to complete in 2025/26 Money has been received
Leadership
various works)
40313 | COmmUnty wellbeing | 9196 - Woodgreen Leisure Cenlre 2 139 161 161 0 $106 On track to complete in 2025/26 Money has been received
Qualiy Housing
40319 |ana Housing | Local Authority Housing Fund R2 1634 1634 1641 @ Grant Recommend 7k be vired to Town Centre House - 40262 [Agreed with MHCLG team to use up the remaining grant on fumishing
Making




40324 |SOmmUNlY | welipeing | Development of Activiy Play Zones 4 158 162 162 © $106 To be completed by end of October. Money has been received
40325 |COMMUNY | \ygiipging | Graven Hill Community and ) 80 80 80 0 5106 On track to spend on design in 2025/26
Leadership Infrastructure Projects
Community 5106 - Windmill Community & Sports
40328 |SOmMUNY | welbeing | 3100 - Yvindmil Com 35 16 51 51 0 5106 Completed Money has been received
40329 f:a’g’:r::‘l;y Wellbeing | SPioeballLeisure Centre Structural 13 160 173 173 0 Bormowing Completed minor underspend on appropriate indoor sports contributions from Banbury schemes to alleviate the need for borrowing
40336 f:a’g’:r::‘g Welloeing | $106 Kingsmere Public Art 0 28 28 28 0 5108 Reprofile to 2026/27 while a location is identified for the art. Money has been received
Quality Housing
40338 |and Place Housing ~ [LAHF R3 0 1,400 1400 1400 0 Grant Grant has been transferred to SOHA to complete delivery of the project. expected completion by March 2026
Makina
40339 [COmmunity |yepeing  [S106 - Windmill Centre Kitchen 0 11 1 1 0 5106 Completed Money has been received
Leadershio Refurb
40340 f:a’g’:r::‘g Wellbeing |S$106 - Steeple Aston Playground 0 34 34 34 0 $108 On track to complete in 2025/26 Money has been received - PO currently raised on 40318 rather than 40340
Wellbeing & Housing 8,850 4253 | 1612 | 1530 1,539 1539 19,340 19,726 (386)
This funding is intended to be used to purchase the IT hardware required to enable the teams in Regulatory
Running the . Services to use the case management system (Idox Cloud) whilst on-site carrying out inspection work or
40245 Regulatc Enable Agile Worki 15 15 15 0 Bt
Business tegulatory | Enable Agile Working o orowing investigations etc. The release of the app that will support this agile working continues to be delayed but is
oroaressina: the Beta release of the aop has taken olace and the full version is exoected in Q3 of 25/26.
Upgrade the public open space CCTVC network and cameras to me the necessary threshold to be included
Community in the OPCC Thames Valley CCTV project. This expenditure is dependant upon the TVCCTV partnership
40333 Regulatc CCTV Th Valley Pr t 250 250 250 0 Bt
Leadership tegulatory ames Vakey Project o orrowing progressing which has been delayed. It is expected that the partnership agreement will be signed in Q3 of
25/26 and the subseauent canital soend will haooen before the end of 25/26.
Regulatory Services (1] 265 1] o 0 0 265 265 0
Communities 9,938 7,910 | 6,518 | 3,763 2,605 2,605 33,340 33,726 (385)

Capital Total [ 18583 | 9,294 [ 8,208 [ 3,763 | 2,605 [ 2,605 [ 45,059

45,290 @31 ] [




