Appendix 1.

Example of planned workstreams and Cherwell Wide Stratagems

Priority Action Plans

Vision

Parameters: Identification of gaps in provision and associated projects.
Detailed understanding of requirements across the locality.

Review of Masterplan.

Understanding community driven local need.

Outcomes: Priority Action Plan for each locality.

Identification, design and review of projects so they are spade ready.

Review of S106 funds held and available, identification of external funding sources.
Bringing forward projects to delivery.

Resource / Timeline:

Internal team. (Funding for additional project management and urban designer across all
three areas)

Community procurement.

External specialists.

Planning input.

Partially started: Delivery to be planned.

and strategy

Parameters: Strategic area documents to guide future development delivery. It typically
encompasses a broad range of physical, social, economic, and environmental factors,
aiming to create a coherent vision for the future. Understanding community driven need.
Identifying gaps and commissioning supporting evidence and masterplanning designs to
augment internal urban design resources where appropriate.

Outcomes:

Create a Vision for each area.

Map and illustration of the area confirming connectivity, green and blue corridors, areas
owned by CDC, development sites identified in the LP.

Priority Action Plan for each area identifying projects and any associated funding.
Presentation of projects to agree funding.

Resource / Timeline:
External specialists.
Planning support.
S106 funds held.
Internal team.

OCC input.

Connectivity

Parameters: Green and blue connectivity, walk to school routes, school streets, road
networks and onward connections, public transport availability and accessibility.

Outcomes: Create connectivity mapping of all areas.
Identify, understand and promote ‘walk to school’ routes.
Identify major projects and add to Priority Action Plan.
Connectivity on 15/20 min locality principles.
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Resource / Timeline:
Planning support.
Internal team.
External specialists.
OCC input.

High Street Review
Parameters: Audit and comparison of empties. Wider review of High Street regeneration,
reflections on why some areas seem to be more insulated than others from change and
economic factors.
Answer the does parking play any part question.
Linking to the Night Time Economy.

Outcomes: Report on High Street Regeneration covering parameters.
Individual reports on Banbury, Bicester and Kidlington
SPD on High Street Regeneration and possible reuse of property.

Resource / Timeline:

Experience Oxfordshire.(Partnership)

Internal team.

Commercial property agent for audit. (Funding)
In progress: Delivery Q2.

Night Time Economy
Parameters: Review of changes to the Night Time Economy, reflections on why some
areas seem to be more insulated than others.
What does that look like in relation to the High Street.
How should we plan for adequate provision.
Linking to High Street Review and Tourism.

Outcomes: Report on the Night Time Economy covering parameters.
Report on the current position and action plan for provision in Banbury, Bicester and
Kidlington.

Resource / Timeline:

Experience Oxfordshire. (partnership)

Internal team.

Commercial property agent for audit. (Funding)

Tourism
Parameters:
Audit and review of current visitor numbers, comparison to wider Oxfordshire, estimates of
growth moving forward.
Understanding and evaluating what the future might look like.

Outcomes:

Report on current position, reflecting parameters.

Report on the expected impact and outcomes of future development sites and the Oxford to
Cambridge Growth Corridor.

Individual Tourism Report on Banbury, Bicester and Kidlington identifying local drivers,
travel connectivity, employment, and future requirements.

Report on mechanisms for increasing locality stays, local spend and relation to the circular
economy.

Proposed itineraries for Cherwell centric routes.
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Resource / Timeline:
Experience Oxfordshire — (Partnership)

Economic Review
Parameters: Current economic position for UK plc, Oxfordshire and Cherwell. Reflections
on Cherwell’s national positioning. Review of the Oxford to Cambridge Growth corridor and
the expected long term economic outfall.
Identification of locality drivers across Cherwell, industrial sector specialisms, employment
issues, economic requirements moving into the future.

Outcomes: Report on current economic position, reflecting parameters.

Report on the expected impact and outcomes of the Oxford to Cambridge Growth Corridor.
Individual Economic Report on Banbury, Bicester and Kidlington identifying local drivers,
specialisms, employment, and future requirements.

Resource / Timeline:

External reporting — commercial delivery. (Funding)
Internal team.
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